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7.1 Qualification Submittal Requirements and Selection Criteria (Tab 1) 
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7.2 Qualifications and Experience of Proposer (18.5 points) (Tab2) 

Members of the East Hillsborough Historical Society (“Society” or “EHHS”) Board of Directors are 

as follows: 

Shelby Bender, President  

Ludo Van Den Bogaert, Vice-President 

Marlene Haney, Secretary 

Benito Lubrano, Jr., Treasurer 

Directors: Eric Barber, Sandi McGlathery, Bentley Rae Roberts, Willeva Van Den Bogaert, Connie 

Johnson Webb 

To meet and exceed the requirements of the RFP the East Hillsborough Historical Society will 

undertake the project in three phases. EHHS has formed two Teams under the direct supervision 

of the EHHS President and Executive Director, Shelby Bender.  

The Restoration Advisory Team for Phase I and Phase III is comprised of the following: Vivian 

Salaga, Principal, AIA, ATELIER Architecture Engineering Construction, Inc. (“ATELIER”), Cassie 

Gardner, CEO, General Contractor, All Trades Historical Restoration, LLC. (“All Trades”) and Brian 

Wilder, CPA, Munro & Wilder, (“MW”) Owner Restorer of Mirror Lake Lyceum. 

The Remediation Advisory Team for Phase II is comprised of the following: Miles Ballogg, National 

Brownfields Practice Leader, EnSafe, Inc., (“EnSafe”), Kelly Bishop, Principal, PG, Brightwater 

Solutions, LLC (“Brightwater”), James Greenfield, Principal Scientist, Greenfield Environmental, 

Inc., (“Greenfield”), and Bragg Crane, President, ADS Abatement & Demolition Services, Inc., 

(“ADS”). 

Legal and financial advisory services are provided to the East Hillsborough Historical Society, Inc. 

on a pro bono basis by individuals without any conflicts of interest. 

7.2.1 Respondent Identification, Legal and Organizational Structures 

a. 

Respondent: 

Shelby Bender, President & Executive Director 

1914 Plant City High School Community Center 

East Hillsborough Historical Society 

605 N. Collins Street 
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Plant City, FL 33563 

813-757-9226 (office) 813-716-1456 (cell) 

info@ehhsoc.org (office) sbenderpc@aol.com (personal) 

Restoration Advisory Team, Phase I and III - Professional Firms: 

Vivian Salaga, Principal 

ATELIER Architecture Engineering Construction, Inc. 

5102 N. Central Avenue 

Tampa, FL 33603 

813-230-7122 

vsalaga@atelieraaec.com 

Cassie Gardner, Founder & CEO 

All Trades Historical Restoration, LLC. 

252 3rd Street North 

St. Petersburg, FL 33701 

727-914-8183 

cassie@alltradeshr.com 

Remediation Advisory Team, Phase II - Professional Firms: 

Miles Ballogg, National Brownfields Practice Leader 

EnSafe, Inc. (Remediation Team Lead) 

12402 N. 56th Street 

Tampa, FL 33617 

813-867-3059 direct; 727-423-1587 cell; 813-930-0669 main 

mballogg@EnSafe.com  

Kelly Bishop, Principal, PG 

Brightwater Solutions, LLC (Phase I Environmental Site Assessment, September, 2022) 

2163 37th Street North 

mailto:info@ehhsoc.org
mailto:sbenderpc@aol.com
mailto:vsalaga@atelieraaec.com
mailto:cassie@alltradeshr.com
mailto:mballogg@EnSafe.com
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St. Petersburg, FL 33713 

727-321-3688 

kbishop@brightwatersol.com  

James E. Greenfield, Principal Scientist 

Greenfield Environmental, Inc.  

432 3rd Street North 

St. Petersburg, Fl 33701 

727-896-1266 

jgreenfield@greenfieldenv.com  

Bragg Crane, President 

ADS Abatement & Demolition Services, Inc. 

5451 North 59th Street 

Tampa, FL 33610 

813-875-4600 

bragg@adsenviro.com 

Restoration Advisory Team Individual: 

Brian Wilder 

Munro & Wilder (retired) 

2005 Preservation Drive, Plant City, FL 33566 

813-505-8256 

bvwilder@mindspring.com 

b. 

Shelby Bender, President & Executive Director 

1914 Plant City High School Community Center 

East Hillsborough Historical Society 

605 N. Collins Street 

mailto:kbishop@brightwatersol.com
mailto:jgreenfield@greenfieldenv.com
mailto:bragg@adsenviro.com
mailto:bvwilder@mindspring.com
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Plant City, FL 33563 

813-757-9226 (office) 813-716-1456 (cell) 

info@ehhsoc.org (office) sbenderpc@aol.com (personal) 

c. and d. 

 

 

 

 

        

 

cd words SB 

 

 

e. Timeline 

Phase I (months 1 – 12) – “Sealing the envelope – waterproofing the structure”. Roof, windows, 

doors, lintels, and brick masonry. 

Phase II (months 1 – 24) – Environmental concerns – lead paint, asbestos, and remediation for 

environmental issues revealed in Phase I audit. 

Phase III (months 6 – 84) – Interior space restoration and implementation of programming and 

services on full schedule.  

f. Not Applicable. 

7.2.2 Identification of the Restoration/Remediation Teams 

a. East Hillsborough Historical Society, Inc. is a non-profit organization registered as a 501c3 

under the jurisdiction of the Internal Revenue Service. 

The Society is a Florida corporation and was formed in 1975 to preserve the historic 1914 Plant 

City High School, the cornerstone of the North Plant City Residential Historic District (National 

Register of Historic Places site) and the cultural history of our community. The Society’s holdings 

EHHS Board of 

Directors 

Executive Director 

Architect                
Remediation 

Consultants  
Preservationist    General Contractor  

mailto:info@ehhsoc.org
mailto:sbenderpc@aol.com
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include museums, archives/library, art gallery and exhibits of history and art. The cultural venues 

include live music and theatrical performances, art, and dance class space. We strive to keep 

history and cultural arts fresh and alive. 

The Mission Statement of the East Hillsborough Historical Society is to encourage and participate 

in historic preservation and the cultural heritage of our community; to collect, preserve, and 

house historic documents and objects and artifacts, especially those pertaining to eastern 

Hillsborough County and the State of Florida and to collect, preserve, and house genealogical 

books and materials to aid genealogical and historical research. 

b. The principal of the Restoration Advisory Team is the East Hillsborough Historical Society. 

Shelby Bender, President, and Executive Director will be the managing principal.  

c.  ATELIER Architecture Engineering Construction, Inc.  

ATELIER Architecture Engineering Construction, Inc. is a majority woman-owned and operated 

full service architectural firm, located just north of downtown Tampa.  Over the last 30 years, our 

office has developed a specialty award-winning expertise in historic preservation, renovation, 

and adaptive re-use of historic buildings throughout the Southeast US.   Our portfolio now 

contains 81 such projects in Florida, Georgia, Alabama, and South Carolina, and 43 design awards 

for this work. 

Contact Information 

 

 

 

 

 

About Us 

 

 

 

 

 

 

 

  

Vivian Salaga, AIA, Principal  John Tennison, AIA LEED AP  
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Our Portfolio 

 

 

 

 

 

 

 

Atelier AEC                   Vivian O. Salaga, AIA, Principal in Charge/Preservation Architect 

              Sulphur Springs Water Tower + Gazebo Restoration 

              Mt. Vernon State Arsenal  City of Eustis Facades 

                 Ft. Zachary Taylor  Sanctuary Lofts 

           Seffner Schoolhouse Sams House 
           St. Augustine Lighthouse Archie Smith Fish House 

           Haley House  Dr. Josie Rogers House 

     John L. Tennison, AIA LEED AP Preservation Architect 

Documents/Design        Military Veteran 

      Mt. Vernon State Arsenal Dr. Josie Rogers House 

      Ft. Zachary Taylor  Hacienda Hotel + Addition 

      Seffner Schoolhouse  Ribault Clubhouse 
      Ft. Clinch Restoration + Addition  Mitchell House Renovation 

      St. Augustine Lighthouse  Sanctuary Lofts 

Renovation 

          

 

  

Our project portfolio includes seventy one (71) commercial adaptive re-use 

preservation projects, 43 of which have been with repeat clientele; all of 

which have been assessed and designed to the Department of Interior’s 

Standards; all of which were done with unique funding sources:   state, 

local, federal and private; all of which involved moisture intrusion 

mitigation to the building envelope; and all of which involved window 

refurbishment/restoration and/or replacement. 
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Mohan Engineering  George Mohan, PE, Structural 

13051 W. Linebaugh Ave. #102   Sanctuary Lofts Renovation Mt. Vernon State Arsenal 

Tampa, Florida   33626  Ft. Clinch Restoration + Addition 

813-475-5983    Hacienda Hotel Restoration + Addition 

      Sams House 

Global Sanchez   Max Segal, PE, MP/FP 

3825 Henderson Blvd.  #103  Mitchell House Renovation Baldwin Building  

Tampa, Florida 33629  Hacienda Hotel Renovation + Addition           

813-281-0001    Archie Smith Fish House  

      Sulphur Springs Water Tower + Gazebo Restoration 

      Sams House 

      Sanctuary Lofts Renovation           Mitchell House 

Spychalla + Associates Mike Spychalla, PE, Electrical  

240 Pine Avenue North  Hacienda Hotel + Addition          Baldwin Building 

Oldsmar, Florida   34677  Ribault Clubhouse Renovation                     Sams House 

813-855-2721   Sanctuary Lofts Restoration                         Archie Smith Fish House 

    Mitchell House Restoration        

Hamilton Engineering                    Lucas Carlo, PE, Civil 

311 N. Newport Ave, #100  English Creek Environmental Center 

Tampa, Florida   33606  Ah-Tha-Thi-Ki Museum 

813-250-3535   Ft. Clinch Restoration + Addition 
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c. All Trades Historical Restoration, LLC. 

Cassie Gardner, Founder, and C.E.O. of All Trades Historical Restoration, a SLBE & WBE company, 

has a passion for the preservation of many of our historic buildings. These timeless structures 

built with dedication, hard work, and craftsmanship by our ancestors are part of our past that All 

Trades through passion and pride is honored to preserve. Several family members, now making 

it four (4) generations of preservation specialists, together share a unique love and passion to be 

part of preserving our most treasured historic buildings and monuments. From courthouses and 

churches to libraries, homes, and hotels, All Trades Historical Restoration is determined to satisfy 

every client. 

All Trades Historical Restoration specializes in exterior and interior restoration and preservation 

of historic structures, the majority of which are listed on the National and Local Registry of 

Historic Places. Cassie’s extensive knowledge of historic wood windows and doors, brick and 

stone masonry, and ornamental metals and woods enables All Trades to offer complex building 

restoration and preservation solutions without the use of subcontractors. Our team is ready to 

handle the job, start to finish. We have "hands-on" involvement with the client and respective 

governmental historic agencies from day one throughout the entire process to completion.  

All Trades Historical Restoration has been awarded Five (5) Preservation Awards from Preserve 

the ‘Burg, as well as an Award of Merit from the Ohio Historic Preservation Office of the Ohio 

Historical Society and has received multiple letters of appreciation and testimonials from our 

clients. Our company is well known and respected in the field of historic restoration. We analyze 

each project and present the best possible solution for each one. We use local labor, materials, 

and suppliers so that the benefits remain in the locale where we are working. We pride ourselves 

in bringing home challenging projects "back to life" for future generations to enjoy. Additionally, 

we work with clients to maximize their budget value through value-engineered solutions based 

on our experience. We have been recognized for having provided the best "dollar for dollar" 

value in historic preservation. Once started we have the best interests of the client and future 

restored "treasure” in mind. Each project represents "our vision" for the future through the 

restoration of a historic building. Each one carries our name, our reputation, and our legacy. We 

take great pride in our work, our employees, our clients, and our craftsmanship.   

c. Brian Wilder, CPA, Munro & Wilder, Owner Restorer of Mirror Lake Lyceum. 

As a member of the EHHS Restoration Advisory Team, Brian brings financial acumen described 

here in 7.2.2 and historic building restoration, programming and ongoing maintenance expertise 

as the owner and restorer of the Mirror Lake Lyceum as detailed in Section 7.3 Relevant Past 

Performance. 
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Financial Experience Summary 

Duke MBA CFO/COO with 25 years of demonstrated growth and success in developing a 

company’s financial strategies, technology plans and performance targets. Expertise in mergers, 

acquisitions, IPOs, complex system implementations/conversions, building financial 

management infrastructure, real estate management, resolving workout situations and 

managing high-growth environments. Has a unique ability to determine an entity’s operational 

needs to support the strategic initiatives critical to the ongoing success of the organization. 

Professional Experience 

Munro & Wilder, (“MW”) Tampa, Florida 1990 to 2020 

Co-founder and partner of Munro & Wilder, a consulting firm serving over 100 financial 

institutions, broker dealers of securities and tech start-ups in the areas of CFO financial 

management and system implementations/conversions. Responsible for developing products 

and services, soliciting engagements, and delivering contracts awarded. 

Significant government contracting experience having authored over 75 responses to RFPs, 

resulting in 31 Federal Deposit Insurance Corporation contract awards, 24 of which were as the 

prime contractor, with the largest award more than $3 million. Competed and won federal 

contracts against “Big 4” firms, ventured with prestigious national firms including then Coopers 

& Lybrand and McGladrey & Pullen. 

From 1990 to 2000 financial consulting. From 2000 to 2020 historic preservation, see 7.3.  

Pioneer Savings Bank, Clearwater, Florida 1981 to 1990 

Progressed from VP Internal Auditor to Executive Vice President in 9-year banking career. 

Member of Executive Committee with CEO and CFO for $2.1 billion bank. Indirect supervision of 

over 200, including Senior VPs of Commercial Lending, Residential Lending, Loan Servicing and 

Deposit Administration. Operating budget responsibility of $25 million. 

Deloitte & Touche, Miami, Florida 1975 to 1980 

Day-to-day responsibility for performing annual audits for visible SEC clients, most notably, 

Southeast Banking Corporation, National Airlines, Deltona, Dade County, Howard Hughes 

Medical Institute and Wometco. Assigned high risk engagements and received early promotions. 

Education/Certification 

Duke University, MBA 1975, Fellowship Recipient 

University of Florida, BS Business Administration 1973, High Honors, Major Accounting 

Certified Public Accountant, Florida #4937 (inactive/retired status) 
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c. EnSafe is a pioneer in Brownfields assessment, designation, and rehabilitation.  We have 

successfully guided multiple sites through the Florida Brownfields Program to full 

redevelopment. Our experience extends to USEPA grant-funded sites across the country where 

we have leveraged strategies to obtain additional federal funding.  Additionally, we believe 

strongly in the historic restoration and preservation of the 1914 Plant City High School 

Community Center Building. We stand ready to assist with Environmental challenges including 

Asbestos, Lead Based Paint, Indoor Air Quality Assessment, and other environmental issues that 

may arise. We have a seasoned team of partners to address not only the assessment aspects of 

the project but also the abatement that will be conducted under historic preservation guidelines.  

 

EnSafe will also assist the East Hillsborough Historical Society in identifying and obtaining EPA 

Brownfields Assessment, Multipurpose and Cleanup for this project. EnSafe’s Miles Ballogg, 

National Brownfields Practice Lead, has assisted over 100 communities in obtaining over $200 

million in Brownfields Grants and incentives. This includes three (3) $200,000 EPA Brownfields 

Clean Up Grants obtained for the City of Plant City.  

 

We have extensive experience in providing services to assess and abate Asbestos, Lead Based 

Paint and Indoor Air Quality Issues anticipated with this project. EnSafe will work closely with the 

other team members including Brightwater Solutions, Greenfield Environmental, and ADS to 

provide project oversight and coordination for assessment and abatement activities. 

 

c. Brightwater professionals are adept at conducting and verifying existing surveys during due 

diligence and prior to restoration demolition efforts.  

As a licensed asbestos firm, Brightwater can provide remediation design services, contract 

administration, and construction supervision and monitoring. Our licensed professionals and 

engineers can provide construction management services in support of abatement and 

remediation efforts and will actively coordinate with your team of architects, civil engineers, and 

contractors to manage your environmental liabilities. Services include: 

● Pre-acquisition, renovation, and pre-demolition asbestos surveys 

● Bulk sample collection and analysis 

● Air monitoring and inspection services during abatement 

● Type 3 clearance testing 

● Asbestos in-place management  

● Asbestos awareness training and training for occupants 

● Hazardous Building Materials (HBM) pre-demolition audits 
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As a licensed Pollutant Storage System Contractor (PSSC), we have the knowledge and experience 

to perform all types of tank cleaning and removal services. From the most basic fuel tank removal 

to the more complex projects requiring dewatering, shoring, remediation, demolition and more. 

We work with licensed transportation and disposal facilities to properly document and manifest 

derived waste (contaminated soil & groundwater, sludge, oily debris, etc.) to meet all regulatory 

requirements. We also focus on strategies that consider the recycling of used oil and filters, oily 

water, and purging water from remediation sites. 

 

c. Greenfield is a multi-disciplinary environmental firm dedicated to providing our clients with 

quality professional services to achieve and maintain compliance with environmental regulations 

and to minimize environmental liabilities. Greenfield achieves this goal through the commitment 

of qualified, experienced professionals that consistently provide the highest quality services 

within budget and on schedule. 

 

Centrally located in the Tampa Bay area, Greenfield is a privately owned company with a diverse 

staff of professionals with backgrounds in environmental science and policy, biology, industrial 

hygiene, and construction management. Our staff averages over fifteen years of experience in 

the environmental industry and our experience in regulatory compliance issues and 

environmental liabilities enable us to meet the rigorous demands of our clients. We are 

committed to providing our clients with the most professional and cost-effective environmental 

services available. 

  

Greenfield has provided Asbestos Consulting/Testing, Microbiological Assessments, Indoor Air 

Quality Assessments, and Lead Based Paint Consulting. 

 

c. ADS employs management personnel who have provided professional services all over the 

United States. Our dedicated experienced team provides complete comprehensive services to 

handle all types of environmental issues on any size project. ADS’ key personnel have combined 

to perform thousands of projects at sites and facilities throughout Florida and the Southern 

United States. 

Regardless of the environmental issue, ADS is always ready to support each client in developing 

an innovative plan to resolve their specific challenges. Safety and quality are the main priorities 

of ADS as we serve the needs of our large and diverse client base. We ensure that all projects are 

held to the highest standards of excellence in Health & Safety. ADS provides environmental 

services, technology, and management for all phases of the industry including the following: 

• Asbestos abatement, enclosure, encapsulation, and remediation 

• Lead-Based Paint abatement, encasement, contaminated soil removal 

• Mold remediation, indoor air quality cleaning, HVAC/duct cleaning 
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• Disaster Response 

• Demolition and selective interior demolition 

 

d. Respondent has no additional materials to submit. 

7.2.3 Financial/Equity Partner Identification 

a. Not Applicable 

b. Not Applicable 

c. Not Applicable 

7.2.4 Disclosure of Potential Conflict of Interest 

See 7.8 Required Forms (Tab 8) 

7.2.5 Statement of Intent 

It is the intent of the East Hillsborough Historical Society, Inc. to restore and rehabilitate the 

historic 1914 Plant City High School building for long-term ownership in accordance with the 

terms and conditions set forth in RFP #23-027CM-BM by the City of Plant City, Florida. 

The building will be restored to a safe, useable condition that keeps the historic and architectural 

integrity intact and will be done so in compliance with the City of Plant City Historic District Design 

Standards.  
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7.3 Relevant Past Performance (20 Points) (Tab 3) 

a. and b. 

East Hillsborough Historical Society, Inc.’s past performance has included the on-site 

management of the historic 1914 Plant City High School Community Center since 1977. The 

Society’s role has been to encourage and support the overall continuance of the restoration of 

the building owned by the City of Plant City.  The Society has funded restoration projects within 

the interior of the building including general maintenance and minor repair of plumbing and 

electrical, painting, carpeting, window treatments, and small carpentry projects to include but 

not be limited to enclosing under the north and south stairwells on the ground floor for life safety 

(code) requirements, rebuilding the stair railing in the interior stairs of the north and south 

entrances of the auditorium to raise the handrail, and room interior build outs to accommodate 

HVAC equipment and exhibit installations.  

The Pioneer Heritage Museums were begun and developed by the EHHS and the local chapter of 

the Association for Childhood Education. The scope of the collection focuses on and includes 

historic artifacts of local and regional significance.  The displays show items of Plant City’s 

development, school memorabilia, vintage clothing, antique furniture and household items, 

agricultural equipment, antique cameras and historic photographs, historic medical items, and 

railroad memorabilia. The 1914 and the collections of the EHHS are a destination for anyone 

interested in historic preservation, architecture, adaptive reuse of an old school building and of 

course, history.  

The Quintilla Geer Bruton Archives Center, named for its founder, contains holdings of more than 

5,000 books, family, historical, genealogical, and photographic files, periodicals, newspapers, and 

records on microforms and in digital content. It is noted to be one of the finest private archives 

facilities in the southeast that offers professional research assistance and guidance.  

Programs provided by the Society serve a diverse audience of people from Plant City, 

Hillsborough, and adjacent counties (Polk, Pasco, Pinellas) through topic, content, and style of 

presentation. School age student programs includes outreach to three Title 1 schools (two 

elementary schools walk to the 1914 Center) and other local schools. To encourage participation, 

we offer a transportation stipend. Additionally, students from the Hillsborough Community 

College and University of Florida Plant City Campuses are approximately two miles from the 1914 

Center and can benefit from the cultural events. The Annual Pioneer Day, a free public event, 

draws 2000+ visitors from a multi county area including rural, underserved areas of Hillsborough, 

Pasco, and Polk Counties. Past and upcoming programs and activities: exhibits, lectures, tours, 

workshops, presentations, educational outreach, music concerts and theater shows. 
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The Classroom Gallery has produced income for local professional artists participation and 

student engagement. Exhibits include temporary and or traveling art. Collectively, programming 

economic impact includes income to performers, artists and lecture scholars/presenters, 

technical and administrative services for program production, marketing and advertisement, 

stage/sound equipment purchase/rental, concession supplies, venue space cleaning and utility 

costs, hotel/motel, gasoline/diesel generating bed tax/fuel tax revenue for local government. 

Located on the third floor spanning the space of three rooms, the H. B. Plant Railroad Historical 

Society has been a tenant partner of the East Hillsborough Historical Society since the early 

1980s.  The have constructed model train layouts that include depictions of the late 19th and early 

20th centuries of what downtown Plant City looked like. Small scale size model buildings are 

crafted after early photographs with special attention to detail.  

Also, located on the third floor of the historic 1914 is artist studio space that EHHS has partnered 

with renowned artist, John Briggs. Briggs’ use of the studio is for large canvas paintings that are 

placed across the nation in both public and private collections and lithograph printing. In 2008, 

the EHHS and the Florida Strawberry Festival, Inc., obtained the copyright to Briggs’ artwork that 

had been the subject of a mural in downtown Plant City, “Reflection of a Town”. A scaled version 

of the original building wall mural was created for the TECO Expo Hall on the grounds of the 

Florida Strawberry Festival, and it is viewed by hundreds of thousands of visitors annually.  This 

is just another example of the relevance of the East Hillsborough Historical Society’s contribution 

to our community.  

The East Hillsborough Historical Society places value on education through an annual 

disbursement of scholarships to high school seniors of Plant City High School, Durant High School, 

Strawberry Crest High School, and Simmons Career Center. Additional community outreach and 

support includes but is in no way limited to providing volunteer support and goods to local food 

banks, children’s services, and disaster relief donations. 

The EHHS’s principals have written and published four books on the history of Plant City: Plant 

City Its Origin and History, Images of America Plant City, Plant City in Vintage Postcards and Plant 

City Then and Now. Additionally, Berries Season, a set of historic postcards about the strawberry 

industry has been printed.  

The major fundraiser of the Society is the strawberry shortcake booth at Plant City’s Annual 

Florida Strawberry Festival. At the 2023 event, our volunteers stemmed 1,200 flats of berries and 

we served 29,000 shortcakes to visitors over the 11-day event. All proceeds from our fundraiser 

support our mission, programs, and services. 

The trials and tribulations that the East Hillsborough Historical Society, Inc. have experienced 

include being the tenant in a building that we do not own and therefore cannot commit to 
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contractors for major work elements to be performed when they are much needed, i.e., roof 

repairs to prevent leaks that cause further damage and deterioration of the interior of the 

building. Not being the owner of the property prohibited the ability to commit to sign the 

required long-term maintenance covenants required by some granting agencies (The State of 

Florida Historic Preservation Grant Program and the Hillsborough County Historic Preservation 

Challenge Grant Program). The lesson learned has been that having not pushed hard for a written 

agreement (lease) from the City of Plant City years ago which would have outlined responsibilities 

and specifics for both parties like what is in place for the historic Union Station Depot aka Robert 

W. Willaford Railroad Museum. Our partnership between the Society and City began when City 

Management and Commissioners often agreed upon and sealed deals with just a friendly 

handshake.  

a. and b. 
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ATELIER Architecture Engineering Construction, Inc. 

Our historic project portfolio includes seventy-three (73) diverse commercial adaptive re-use 

renovation/restoration projects throughout the southeast, earning 43 awards for preservation 

over the last 16 years.   A selected listing of these projects is below. 
 

  1 project in South Carolina:   Montgomery Warehouse, Greenville 

   Cotton warehouse to residential apartments 

  1 in Alabama:     Watermark Tower, Anniston 

   Department store to office use 

17 in Georgia:                   Bunn Building, Waycross 

        Office building to student housing 

     Mitchell House, Thomasville 

         Hotel to retail/commercial/residential 

     Pierce’s Corners, Suwannee 

         Mercantile to office 

     Ft. Valley State University, Ft. Valley 

         High school to Business Administration Department 

     Griffin Senior Center, Griffin County 

          Retail to senior/community center 

     Friedlander Building, Moultrie 

         Retail to restaurant 

     Baldwin Building, Milledgeville 

          Department store to student housing and retail 

 52 in Florida:     Sanctuary Lofts, Tampa   

          Church to residential    

     1607 North Franklin, Tampa 

           Retail to office 

     Hacienda Hotel, New Port Richey 

           Hotel renovation + addition 

     Sulphur Springs Water Tower + Gazebo 

          Restoration of historic structures for same use 

     Lamar Baptist Church, Tampa 

              Church to neighborhood community + youth center 

     White Springs Springhouse, White Springs 

                Enclosed natural spring to spa/commercial 

     Mt. Vernon Arsenal, Chattahoochee 

                Civil war arsenal to conference center/exhibit hall 

 

 

43 of these projects have been with repeat clientele; all these projects have been designed 

under the stringent criteria of the guidelines of the Secretary of Interior’s Standards for 

Rehabilitation and Guidelines for Rehabilitating Historic Buildings.     
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2014 -15 Historic Hacienda Hotel Condition Assessment  

  Report, New Port Richey, FL 

 
Client Contact:   Mario Lezzoni 
    Economic Development Director 
    City of New Port Richey 
    5919 Main Street 
    New Port Richey, Florida 
    727.853.1019 
    iezzonim@cityofnewportrichey.org   
 
Project Cost:   $      95,000 (feasibility study fee only) 
    $ 5,210,781 probable budget 
     
Services:   Funded through a State Historic Grant 
    Program, with match from the City of New Port Richey  
 

Project scope involved a complete physical assessment of interior and 

exterior condition of the building with recommendations for restoration 

and rehabilitation and cost estimate for returning the building to its 

original 1927 appearance and its original function as a hotel.  Measured 

drawings were prepared of the entire building, along with schematic 

design for the rehabilitation and restoration effort, including door and 

window replacement recommendation and specifications. 

 

 

 

Historic Elevations 

 

 

 

 

 

 

 

Existing Conditions 

 

mailto:iezzonim@cityofnewportrichey.org
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1997-2014 Mt. Vernon State Arsenal, Chattahoochee, FL 
 

Client Contact:   Avi Wygodski, AIA 
Assistant Staff Director 
Department of Children and Families 
General Service, Office of Design and Construction 
1317 Winewood Boulevard., Bldg. 3, Rm. 205E  
Tallahassee, Fl. 32399-0700 
(850) 717-4035 
avikam_wygodski@dcf.state.fl.us 

 
Project Cost:   $ 1,250,000 - Completed     
 
Services:   Funded through a State Historic Grant Program, 

with match from the Florida State Hospital  
 

Project scope involved complete interior and exterior rehabilitation of an 

1832 Civil War Arsenal, including extensive brick repair, roof re-

construction and interior refinishing for current use as a conference 

center and exhibit hall.   

 

 

 

 

 

 

 

   Before       After  

mailto:avikam_wygodski@dcf.state.fl.us
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2014-21 E.W. Montgomery Cotton Warehouse, Greenville, 
SC 
 
Client Contact:   Jerry Gilley 
    TRV Development Group 
    5 Terra Trace Way 
    Travelers’ Rest, South Carolina    29690 
    828.423.6214 
    Jgilley3@yahoo.com  
 
Project Cost:   $ 7,000,000 – Completed 2021 
     
 
Services:   National Park Service 
    State of South Carolina Division of Historic Resources 
    City of Greenville 
 
    Funded through both Federal and State 
    Historic Tax Credit Programs, along with Owner  
    Construction Loan 
 

Project scope involved complete interior and exterior rehabilitation, 
including replacement and/or restoration of all 170 historic steel and 
wood windows, including skylights and clerestories: cleaning, repointing 
and waterproofing exterior brick facades.   Warehouse adaptively re-
used as market-rate residential.  Originally built in 1928. 

 
 
 
 
 
 
“The historic E.W. Montgomery Cotton Warehouse is a key element in the revitalization of one of Greenville’s special 
emphasis neighborhoods. The renovation of this deteriorating structure created new opportunities for the entire 
community. This anchor site in the historic West End provides affordable, workforce, market rate housing and 
brings new life to a deserving old building that in its time played a starring role in the thriving textile industry 
of the past…   The vision of what this building can be has inspired all involved with this project, connecting history 
with the community.” 
 Donna Gilley, TRV Development Group, project owners 

 

 

 

 

 

 

 

Before           After 

 
 

mailto:Jgilley3@yahoo.com
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2010-13  Manatee Hotel Rehabilitation, Bradenton, FL 

 
Client Contact:  Brian R. Long 
    Widewaters Group, Inc. 
    11520 N. Community House Road, Suite 175 
    Charlotte, North Carolina    28277 
    704.248.7838 
    blong@widewaters.com  
 
Project Cost:   $ 16,100,000 – Completed 2013 
 
Approval:   National Park Service 
    State of Florida Division of Historic Resources 
    City of Bradenton 
 
    Funded through both Federal, State and City 
    Historic Tax Credit Programs, along with Owner financing  
     

Complete renovation of former historic hotel (circa 1930) for 

continued use as a hotel, including historic wood window and 

storefront restoration/refurbishment on the ground and 2nd level; 

and complete upper window replacement with vinyl clad to match 

historic profile of original windows. 

  

Before 

After

r 

mailto:blong@widewaters.com
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Awards 

Atelier AEC, Inc. has built a distinguished and award-winning career over the past 30 years in 

“connecting” communities and neighborhoods through renovation and adaptive re-use of 

historic and abandoned buildings, regenerating neighborhoods and re-vitalizing economic 

redevelopment of communities throughout the southeast, turning otherwise marginal and 

under-utilized buildings into commercially successful contributors to neighborhoods and 

communities, while respecting the unique architecture of the original buildings.   These successes 

in design/preservation/rehabilitation, large and small, have positively impacted the people and 

communities where they are located, raising the bar of awareness in these communities that 
 

“…their architectural heritage is their distinguished past  
that connects to their future…”  

 

Our firm is one of the premier architectural firms in Florida in the field of historic preservation 

and tasteful rehab. Since the early 1990’s, we have designed 71 historic preservation and 

restoration projects throughout the southeast.  This work has resulted in 43 awards over the 

past 16 years for both historic preservation/restoration and economic redevelopment:  

 
▪   American Institute of Architects   

▪   Florida Trust for Historic Preservation 

▪   Georgia Department of Community Affairs  

▪   Georgia Downtown Association 

▪   Georgia Trust for Historic Preservation 

▪   Thomasville Landmarks 

▪   American Planning Association  

▪   Associated General Contractors of Florida  

▪   City of Jacksonville 

▪   Jacksonville Preservation Commission 

▪   Brevard County 

▪   Historic Florida Keys Foundation 

▪   Masonry Contractors Association of Florida 

▪   Tampa Preservation, Inc. 

▪   Tampa-Hillsborough County Planning Commission 
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a. and b. 

All Trades Historical Restoration, LLC. 
 

Some of the notable past projects that we have completed consist of The Bok Tower located in 

Lake Wales Florida. Six (6) phases over a span of 4 years which involved cleaning, historic pointing, 

and waterproofing of the marble and coquina structure, painting of the mosaics, brick 

restoration, fabrication and installation of stainless-steel c-channels, and bird screens. Most 

recently completed, Centro Español de Tampa. All Trades Historical Restoration, LLC started the 

Centro Español project in 2017 and after 6 years and five (5) phases All Trades sealed the 

envelope of this most Iconic historical building in all Ybor. All Trades Historical Restoration, LLC 

performed cleaning, historic pointing and waterproofing of the brick structure as well as restoring 

135 wood windows. All Trades Historical Restoration, LLC stabilized the wood trusses with steel 

beams and performed interior structural masonry repairs. The roof received a new TPO 

membrane and the barrel tile on the mansards were removed, restored, and reinstalled.       

Additionally, All Trades Historical Restoration, LLC is currently working on the Bethel AME Church 

of Saint Petersburg restoring all the historical brick masonry and historical stained-glass windows 

as well as the restoration projects in Plant City on the Plant City First Presbyterian Church, and 

the Plant City First United Methodist Church.  

“We will never be able to touch our future unless we keep in touch with our past.” 
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                                   First United Methodist Church St. Petersburg, FL 
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Bok Tower  

Lake Wales, FL  
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Union Trust Ban 

Union Trust Bank St. Petersburg, FL 

    

                Before   

  
                          During 

      
                                After  
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Church of the Ascension 
Clearwater, FL  

  

  

Greater Bethel Baptist  

                                                             Tampa, FL  

  
 Bethel AME Church  St Petersburg, FL  

  
 

 

  

  

  

  

                
  

   

 Bethel A.M.E. 

St. Petersburg, FL 

 

        First United Methodist Church  

Plant City, FL  
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Centro Español De Tampa  

Historic Ybor, FL  
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First Presbyterian Church  

Plant City, FL  

   
  
  

Cuscaden Pool  

Ybor City, FL  

  
  

                                                                                                                             



35 
 

Terrace Hotel Lakeland, FL  

  

                                                                                                                                      

Vinoy Hotel  
                                                                                                     
St. Petersburg, FL  
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Doak Campbell Stad 

  
urlington Building  

Johnson County 

Courthouse  

Warrensburg, MO  

 
  

   

   

 

  
  

  



37 
 

    

         Paulding County Courthouse                                 Van Wert County 

Courthouse 

                    Paulding, Ohio                                                            Van Wert, Ohio 

 

Notable Project Craftsmanship Details 
 

1. First United Methodist Church, St. Petersburg, FL 
● Cleaning Historic Masonry 
● Repointing Historic Masonry   
● Waterproofing Historic Masonry 
● Wood Window Restoration   
● Fabrication and Installation of Polycarbonate Window Panels    
● Precast Stone Patching and Restoration  
● Caulking, Priming, and Painting Masonry and Wood    

2. Bok Tower, Lake Wales, FL 
● Cleaning Historic Masonry 

● Repointing Historic Masonry   
● Removing and Relaying Brick   
● Waterproofing Historic Masonry 
● Steel Lintel Restoration 
● Fabrication and Installation of Stainless-Steel C Channels  
● Installation and Restoration of Bird Screens  

● Priming and Painting Mosaic Tiles 
3. Union Trust Bank, St. Petersburg, FL 

● Graffiti Removal   
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● Cleaning Historic Masonry 
● Repointing Historic Masonry   
● Removing and Relaying Brick   
● Waterproofing Historic Masonry 
● Steel Lintel Restoration 
● Iron Window Restoration  
● Fabrication and Installation of Wausau Windows and Doors   

4. Church of the Ascension, Clearwater, FL 
● Cleaning Historic Masonry 
● Repointing Historic Masonry   
● Fabrication and Installation of Polycarbonate Window Panels   
● Interior Plaster Restoration 
● Interior Priming, Painting, and Caulking  
● Wood Window Restoration    

5. Greater Bethel Baptist, Tampa, FL 
● Cleaning Historic Masonry 
● Repointing Historic Masonry   
● Removing and Relaying Brick   
● Waterproofing Historic Masonry 
● Wood Pew Restoration   
● Stained Glass Wood Window Restoration   
● Fabrication and Installation of Polycarbonate Window Panels    
● Wood Floor Restoration  
● Interior Plaster Restoration 

● Interior Priming, Painting and Caulking  
● Historic Wood Door Restoration  
● New Shingle Roof   

6. Bethel African Methodist Episcopal Church, St. Petersburg, FL 
● Cleaning Historic Masonry 
● Repointing Historic Masonry   
● Removing and Relaying Brick   
● Waterproofing Historic Masonry 
● Stained Glass Wood Window Restoration   
● Fabrication and Installation of Polycarbonate Window Panels    
● Interior Plaster Restoration 
● Interior Priming, Painting, and Caulking  
● Historic Wood Door Restoration  
● Precast Stone Patching and Restoration  
● Caulking, Priming, and Painting Masonry and Wood   
● New Shingle Roof    

7. First United Methodist Church, Plant City, FL 
● Cleaning Historic Masonry 
● Repointing Historic Masonry   
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● Removing and Relaying Brick   
● Waterproofing Historic Masonry 
● Stained Glass Wood Window Restoration   
● Fabrication and Installation of Polycarbonate Window Panels    
● Precast Stone Patching and Restoration 
● Caulking, Priming, and Painting Masonry and Wood 

8. Centro Español De Tampa, Historic Ybor, FL 
● Cleaning Historic Masonry 
● Repointing Historic Masonry   
● Removing and Relaying Brick   
● Waterproofing Historic Masonry 
● Wood Windows Restoration (100) Historic Wood Windows  
● Precast Stone Patching and Restoration  
● Caulking, Priming, and Painting Masonry and Wood   

● Steel Lintel Restoration 
● Remove and Reinstall Historic Barrel Tile 
● Interior Structural Steel Fabrication and Restoration  
● Interior Structural Masonry Restoration  
● Interior Plaster Restoration 
● Interior Priming, Painting, and Caulking  
● Historic Wood Door Restoration  

9. First Presbyterian Church, Plant City, FL 
● Cleaning Historic Masonry 
● Repointing Historic Masonry   

● Removing and Relaying Brick   
● Waterproofing Historic Masonry 
● Stained Glass Wood Window Restoration   
● Fabrication and Installation of Polycarbonate Window Panels    
● Interior Plaster Restoration 
● Interior Priming, Painting, and Caulking  
● Precast Stone Patching and Restoration  
● Caulking, Priming, and Painting Masonry and Wood   
● New TPO Roof  
● New Shingle Roof    

10. Cuscaden Pool, Ybor City, FL 
● Cleaning Historic Masonry 
● Repointing Historic Masonry 
● Waterproofing Historic Masonry 
● Built Brick Lattice Walls 
● Precast Stone Patching and Restoration  

● Caulking, Priming, and Painting Masonry 
11. Terrace Hotel, Lakeland, FL 

● Cleaning Exterior Stucco  
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● Removing Stucco Façade Reinstalling Textured Stucco 
● Restoration of Terra Cotta 
● Priming and Painting Exterior Building 
● Wood Window Restoration 
● Repair Steel Brackets, Fabricated and Install New Steel Brackets 
● Remove Washtable 
● Fabricate and Install New Washtable 
● Remove Concrete Spires 

● Fabricate and Install New EIFS  
12. Vinoy Hotel, St. Petersburg, FL 

● Cleaning Exterior Stucco  
● Removing Stucco Façade Reinstalling Textured Stucco 
● Priming and Painting Textured Stucco  
● Fabrication and Reinstallation of Wood Balconies  

13. Johnson County Courthouse, Warrensburg, MO 
● Historic Sandstone Restoration  
● Fabrication and Installation of Sandstone Finials and Spires 
● Cleaning Historic Masonry 
● Repointing Historic Masonry   
● Removing and Relaying Brick   
● Waterproofing Historic Masonry 
● Fabrication and Installation of Lead Coated Copper Roofing  
● Reroof Installation of Rubber Slate  
● Removal, Restoration, and Reinstallation of Lady Minerva   

14. Paulding County Courthouse, Paulding, OH 
● Cleaning Historic Masonry 
● Repointing Historic Masonry   
● Removing and Relaying Brick   
● Waterproofing Historic Masonry 
● Caulking, Priming, and Painting Masonry 
● Wood Gazebo Restoration   
● Copper Restoration    

15. Van Wert County Courthouse, Van Wert, OH 
● Cleaning Historic Masonry 
● Repointing Historic Masonry   
● Caulking, Priming, and Painting Masonry  
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a. and b. 

Brian Wilder, CPA, Munro & Wilder, Owner, Restorer of Mirror Lake Lyceum.  

See Addendum I for the relevant past performance of Brian Wilder, Restoration Advisory Team 

Member.  

 

7.3 Relevant Past Performance 

Remediation Advisory Team 

The East Hillsborough Historical Society has been concerned about environmental conditions in 

the 1914 High School. EHHS at its own expense has commissioned two environmental studies. In 

February 2022 Golder Associates USA, Inc. rendered an Indoor Environmental Quality 

Assessment Report. In August 2022 Brightwater Solutions rendered a Phase I Environmental Site 

Assessment. 

Golder conducted the assessment on January 24, 2022. The scope of work consisted of a walk-

through visual inspection of the site focused on areas that had known or suspected water 

damage. Additionally, the scope of work consisted of testing representative areas for general 

indoor environmental quality parameters, particulate matter measurements, airborne fungal 

spores, and conducting a visual assessment and surface sampling for mold of accessible 

ventilation system components and building component surfaces that showed evidence of 

staining. 

Results of the testing indicated that the thermal comfort parameters and general indoor 

environmental quality parameters assessed were measured to be generally within recommended 

limits for the level of occupancy during which the assessment was conducted. 

Based on analytic results obtained for the airborne mold spore samples, several of the areas 

tested inside the building showed evidence of chronic water damage to building material with 

staining confirmed to be active mold growth. 

General recommendations for cleaning, disinfection and reconstruction of water damaged and 

mold contaminated building materials were made. 

a. and b. 

Brightwater, a member of the Remediation Advisory Team has relevant past performance history 

having conducted a Phase I Environmental Site Assessment in August of 2022. The environmental 

site assessment revealed evidence of a recognized environmental condition. An underground 

petroleum/kerosene tank was/is located on the south side of the site.  
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A building condition assessment report was prepared for the City of Plant City by Universal 

Engineering Sciences in October 2021. The report included environmental testing consisting of a 

limited lead-based paint and asbestos containing material assessment. The findings of the report 

indicated that asbestos containing materials and lead-based paint were identified at the site at 

levels above acceptable regulatory levels. Brightwater relying on the Universal Engineering 

Sciences report concluded that business environmental risks exist. 

Greenfield, a member of the Remediation Advisory Team, has relevant experience regarding 

remediation activities in early 20th century educational facilities. Greenfield conducted a pre-

renovation asbestos survey, lead based paint screening, and remediation design prior to major 

renovations at the historic Jordan School, 2390 9th Avenue South, St. Petersburg FL. Jordan 

Elementary opened in 1925 with nearly 1,100 students and 21 teachers. Greenfield also 

conducted oversight for all remediation activities at the historic Jordan School. In addition, 

Greenfield staff have conducted over 500 environmental testing and consulting services at City 

of St. Petersburg facilities. Mr. Raul Quintana, AIA, 727-893-7913 is the client contact. 

ADS a member of the Remediation Advisory Team has significant historic building experience as 

follows: 

Sarasota County Historic Courthouse 

Constructed: 1927 

Scope: ADS was contracted to perform lead-based paint and asbestos abatement on the exterior 

stucco/window glazing of the old courthouse (now the Sarasota County Clerk of the Circuit Court 

offices). Work was performed off scaffolding and man lifts and included painstaking removal 

around architectural flourishes and features. All the windows were protected and preserved 

during the abatement process. 

 Hotel Haya 

 Constructed: 1892/2020 

Scope: A significant renovation and addition to one of Ybor City’s many historical buildings, the 

construction of the Hotel Haya involved asbestos and lead abatement, selective and structural 

demolition, careful media blasting of many layers of paint on original brick, and salvage of mosaic 

tile murals for incorporation into the new hotel. ADS removed the entire second floor of the east 

end of the original structure during the demolition process. 

Belleview Biltmore 

Constructed: 1897 

Scope: While most of the hotel was demolished in 2015, ADS was brought in to perform lead-

based paint abatement and salvage of several architecturally significant portions of the hotel 

(following salvage of easily removed features such as doors and frames, railings, and other 
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features). ADS’ salvage work included flooring, floor joists, roof trusses and 18” heart of pine 

beams, framing and other items. 

University of Tampa, Henry B. Plant Museum 

Constructed: 1888 

Scope: Formerly the Henry B. Plant Hotel in downtown Tampa, the Museum is now an integral 

part of the campus of the University of Tampa. Probably the most recognizable building in Tampa 

with its ornate brick and stone construction and iconic spires, it now houses offices, laboratories, 

and classrooms. ADS has performed numerous projects within the museum building – both inside 

the building and the crawlspace beneath – including a new state-of-the-art lab. The project 

initially included selective demolition (including saw cutting through original 18” brick walls), and 

later included abatement of asbestos-containing floor tile and mastic, media blasting lead-based 

paint on ceilings, and carefully removing original arched windows and abating the lead paint on 

the wooden frames without damaging the beauty of the original wood. 

Sanchez y Haya 

Constructed: 1890 

Scope: Sanchez y Haya were one of the first cigar factories in Ybor City and had the distinction of 

winning a wager with Vicente Ybor of which factory would roll the very first cigar in Tampa. As 

the first building constructed in Florida with concrete columns, beams and elevated slabs, this 

structure is important to Florida’s rich history. The building is extremely rundown and in 

disrepair, and ADS was contracted to first clear out the first floor of all interior walls and finish so 

the second floor could be shored up to allow work to continue. 

All the interior walls and ceilings on the second floor are asbestos-containing plaster (up to 2” 

thick), which ADS will abate as soon as the shoring is complete. Once properly abated, all interior 

framing will be removed, and ADS will cut holes in the second-floor slab to allow Deadman 

bracing of the exterior walls for structural repairs. 

a. and b.  

Photographs of our collections and exhibits throughout the 40-year history of the Society 

establishes the caliber, innovation, and relevant experience of the Society. Photographs of 

collections and exhibitions of the East Hillsborough Historical Society, Inc., follow: 
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c. Management of the East Hillsborough Historical Society, the Restoration Advisory Team 

Members, Atelier Architecture Engineering Construction, and All Trades Historical Restoration 

responsible for the relevant projects identified herein, and the Remediation Advisory Team 

Members, EnSafe, Brightwater Solutions, Greenfield Environmental, and ADS are all still with the 

respondent and are committed to be involved with the project. 
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7.4 Financial Capacity and Capability (20 points) (Tab 4) 

a. Phase I - The East Hillsborough Historical Society, Inc. has secured $1,500,000 from the 2022-

2023 Hillsborough County Board of County Commissioners Budget for use on the restoration of 

the historic 1914. Additionally, funds from income producing projects, grants from both public 

and private sources and funds from donors will be used to restore, maintain, and operate the 

historic 1914.  

a. Phase II - EnSafe’s approach to Brownfields services is not solely focused on site-specific 

assessments and cleanup objectives. Our approach to serving our clients including non-profits 

and local governments has time after time resulted in providing multiple grant funding sources 

to transform sites with environmental challenges into projects that realize the community’s 

vision. 

EnSafe understands what it takes to write a compelling narrative and to assemble the necessary 

documentation for a winning grant application. We recognize that identifying and articulating 

how a project meets the funding agency’s priorities is a key element of successfully pursuing 

funding. Specific Targeted Grants for this project to leverage existing funding sources include the 

following EPA Brownfields Grants and other funding sources. 

● Potential $500,000 EPA Community Wide Assessment Grant to address planning and 

assessment needs for this project.  

● Potential $1M EPA Coalition Assessment Grant to address planning and assessment needs 

for this project.  

● Potential $2,000,000 EPA Brownfields Clean Up Grant to address Asbestos Lead Based 

Paint and Indoor Air Quality Issues.  

● Potential $1,000,000 EPA Brownfields Clean Up Grant to address Asbestos Lead Based 

Paint and Indoor Air Quality Issues.  

● Potential $500,000 EPA Brownfields Clean Up Grant to address Asbestos Lead Based Paint 

and Indoor Air Quality Issues.  

● Potential $800,000 EPA Brownfields Multipurpose Grant to address Environmental 

Assessment and Cleanup needs for this project.  

● Potential $1M EPA Brownfields Revolving Loan Fund to address cleanup needs for this 

project. 

● Additional Assessment and Clean Up Technical Assistance Grants and programs to 

address environmental issues encountered. 

● Multiple Historic Preservation and Community Development and a broad range of grants 

to support future programing activities for this project.  
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a. Phase III – See 7.5.1 c. for the East Hillsborough Historical Society plan for funding the 

restoration of the 1914 High School.  

 b. See Addendum II - 7.4 b. Financial Capacity and Capability - Tax Returns 5 years of 990-EZ tax 

returns. 

c. Not Applicable 

d. Not Applicable 

e. Not Applicable 

f. Not Applicable 

g. The East Hillsborough Historical Society, Inc. has demonstrated that we are a stable 

organization capable of successfully developing the historic 1914 as we have been the managing 

partner of the 1914 since 1977 and have covered all expenses not covered by the City of Plant 

City including utilities, personnel, insurance, maintenance, programming, and general operating 

expenses.  

Regarding professional firm stability. 

ATELIER founded in 1983, has successfully provided professional architectural services for 40 

years. 

All Trades Historical Restoration founded 2012 has provided trade preservation services for 11 

years. 

EnSafe founded in 1980, has provided environmental consulting for 43 years. 

Bridgewater founded in 2018, has provided environmental consulting for 5 years. 

Greenfield founded in 1999, has provided environmental consulting for 24 years. 

ADS founded in 2003, has provided environmental abatement for 20 years. 

h. Not Applicable due to reliance on public subsidies or funding. 

i. Not Applicable as the only participating entity is the East Hillsborough Historical Society, Inc. 

and it is wholly responsible for securing the financial requirements of the historic 1914 

restoration. 

Section 4 – 501c3 Proposer Responsibilities  

4.2 Grants or other endowed funding that can be applied to this project. 

$1,500,000.00 – 2022/2023 budget line item from Hillsborough County. 
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The below list is a sample of available funds that we have found with an initial review. The list 

focuses on sources that identify themselves as supporters and funders of organizations with 

missions, programs, and services like those of the East Hillsborough Historical Society, Inc. 

•Grants Collaborative of Tampa Bay - professional development and networking organization 

that shares and distributes leads for sources of funding. Membership structured organization.  

 https://www.grantscollaborative.org/ 

•Community Foundation Tampa Bay – (CFTB) makes strategic philanthropic investments across 

the five-county service area (Hillsborough, Pinellas, Pasco, Hernando, and Citrus) by supporting 

local nonprofit organizations through a variety of grant opportunities and initiatives. 

 https://cftampabay.org/grants/ 

•Grant Watch - Preservation and Renovation of Historic Buildings. Grant search website.  

 https://florida.grantwatch.com/cat/27/preservation-grants.html 

•National Park Service - Save America’s Treasures Grant, Historic Preservation Fund 1:1 match,  

$125,000 - $750,000 federal share. 

http://go.nps.gov/sat 

•National Park Service - Preserve America Grant, Historic Preservation Planning. 

This fund supports preservation efforts through heritage tourism, education, and historic 

preservation planning. Congress did not appropriate funds in 2022 - notification with 

updates expected for 2023 and later.  

•Florida Trust for Historic Preservation – regional ambassadors for speakers for programs.  

 https://www.floridatrust.org/regional-councils 

•Florida Trust for Historic Preservation – The 11 to Save Grant Fund aims to make a tangible 

impact supporting historic sites on current or previous 11 to Save lists. Florida's 11 to Save 

highlights endangered historic sites throughout Florida as nominated by the public and is an 

important step in advocating for their preservation. 

 https://www.floridatrust.org/11-to-save-grant 

•Hillsborough County Arts Council - Cultural Development Grant, $25,000 max. The Cultural 

Development Grant Program provides general program support to local cultural organizations 

with programming that not only serves diverse audiences but also reaches geographically diverse 

communities. It is the intent of the program to encourage the development of both cultural and 

administrative operations of these organizations. Funds provided through this grant program are 

also intended to enhance the organization’s ability to attract new audiences and increase funding 

https://www.grantscollaborative.org/
https://cftampabay.org/grants/
https://florida.grantwatch.com/cat/27/preservation-grants.html
http://go.nps.gov/sat
https://www.floridatrust.org/regional-councils
https://www.floridatrust.org/11-to-save-grant
https://www.floridatrust.org/11-to-save-grant
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from other sources. An organization applying for a grant must have as its primary mission the 

delivery of cultural programs. Cultural disciplines encompass, but are not limited to: architecture, 

crafts, creative writing, dance, history, literature, media arts, music, photography, theatre, 

traditional arts, visual arts, and the execution, exhibition, or presentation of such allied cultural 

forms. 

 https://www.hillsboroughcounty.org/en/government/departments/arts-council 

•Hillsborough County Arts Council - Community Arts Impact Grant, $5,000 max. The Community 

Arts Impact Grant (CAIG) Program is designed to make arts and cultural opportunities more 

accessible for underserved populations across Hillsborough County. We are committed to 

supporting geographic, ethnic and age diversity, as well as programs that serve veterans and 

people with disabilities. Additionally, this grant program is meant to provide nimble/flexible 

funding while serving as a “training opportunity” for small, community-based organizations that 

are new to grant writing and/or seeking support from the Arts Council of Hillsborough County. 

Community Arts Impact Grants are awarded on a competitive basis and are judged on community 

engagement and impact; cultural/artistic merit of project; and financial and administrative 

oversight. 

 https://www.hillsboroughcounty.org/en/government/departments/arts-council 

•Hillsborough County – Historic Preservation Challenge Grant, Construction/Rehabilitation 

Projects. For Construction/Rehabilitation Projects: An applicant may be an eligible nonprofit or 

private individual or entity but may not be a government or other public body. 

https://www.hillsboroughcounty.org/en/businesses/business-

community/grants/action-folder/apply-for-a-historic-preservation-challenge-grant  

•Bank of America - Community Arts and Cultural Institutions. Community arts and cultural 

institutions who provide economic opportunity and contribute to the vitality and livability of 

communities. 

 https://about.bankofamerica.com/en/making-an-impact/charitable-foundation-funding 

•National Trust for Historic Preservation - National Trust Preservation Fund, Organizational 

Development, Fund Raising, Match $500 - $5,000. Applicant membership is required.  

https://savingplaces.org/preservation-funds  

•National Endowment for the Humanities - Infrastructure and Capacity Building Challenge 

Grants, Capital Projects. Capital Projects support the purchase, design, construction, restoration, 

or renovation of facilities for humanities activities. This includes costs related to planning as well 

as the purchase and installation of related moveable and permanently affixed equipment for 

exhibiting, maintaining, monitoring, and protecting collections (whether on exhibit or in storage), 

https://www.hillsboroughcounty.org/en/government/departments/arts-council
https://www.hillsboroughcounty.org/en/government/departments/arts-council
https://www.hillsboroughcounty.org/en/businesses/business-community/grants/action-folder/apply-for-a-historic-preservation-challenge-grant
https://www.hillsboroughcounty.org/en/businesses/business-community/grants/action-folder/apply-for-a-historic-preservation-challenge-grant
https://about.bankofamerica.com/en/making-an-impact/charitable-foundation-funding
https://savingplaces.org/preservation-funds%09
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and for critical building systems, such as electrical, heating ventilation and air conditioning, 

security, life safety, lighting, utilities, e-communications, and energy management. 

https://www.neh.gov/grants/preservation/infrastructure-and-capacity-building-

challenge-grants 

•National Archives and Records Administration - Records Management Systems. Evaluation of 

records needs and prepare plan for records management system; manuscript & archival 

collections to create onsite database; to identify, arrange, describe & use of records housed 

within the organization. Archives Collaboratives Grant funds projects to plan and develop a 

working collaborative designed to enhance the capacity of small and diverse organizations with 

historical records collections.  

 https://www.archives.gov/nhprc/announcement/collaboratives 

•State of Florida Division of Historic Resources - Special Category Grant, Develop Exhibitions, up 

to $500,000, 25% Match. Small Matching Grant, Planning, up to $50,000, 1:1 Match. 

 https://dos.myflorida.com/historical/grants/  

•Florida Department of State - General Program Support (GPS) funding is designed to support 

the general program activities of an organization that is realizing its stated mission and furthering 

the state's cultural objectives by conducting, creating, producing, presenting, staging, or 

sponsoring cultural exhibits, performances, educational programs, or events or providing 

professional services as a State Service Organization or Local Arts Agency. The Specific Cultural 

Project (SCP) grant is designed to fund an organization’s cultural project, program, exhibition, or 

series taking place within the grant period. The grant activities must support the mission of the 

organization and further the state's cultural objectives. The Cultural Facilities Program grant is 

designed to support and fund the renovation, construction, or acquisition of facilities for arts and 

cultural organizations. The Cultural Endowment Program is designed to create endowments by 

matching funds to provide operating resources to participating cultural organizations. 

https://dos.myflorida.com/cultural/grants/ 

•Conn Foundation - provides grants to organizations which provide programs focusing on the 

educational achievement of children and youth in low-income neighborhoods. 

 https://connfoundation.org/grants-provided/# 

•Lowes Foundation Gable Grant - Skilled Trades School Program, $100,000. 

•Publix Charities 

 https://publixcharities.org/ 

•Saunders Foundation - History Museum, Arts.   Letter of interest to be mailed to their Tampa, 

Florida address. 

https://www.neh.gov/grants/preservation/infrastructure-and-capacity-building-challenge-grants
https://www.neh.gov/grants/preservation/infrastructure-and-capacity-building-challenge-grants
https://www.archives.gov/nhprc/announcement/collaboratives
https://dos.myflorida.com/historical/grants/
https://dos.myflorida.com/cultural/grants/
https://connfoundation.org/grants-provided/%23
https://publixcharities.org/
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•Duckwall Foundation The foundation focuses its grants on projects that have permanence and 

will benefit many people over an extended period. Letter of interest to be mailed to their Tampa, 

Florida address.  

•Wells Fargo – Wells Fargo and the Wells Fargo Foundation collaborate with a wide range of 

national and local nonprofit organizations that align with our strategic funding priorities: financial 

health, housing affordability, small business growth, and sustainability to address these complex 

societal issues and help create a more inclusive, equitable, and sustainable future. Arts and 

culture are included in their target areas of funding.  

 https://www.wellsfargo.com/about/corporate-responsibility/community-giving/grant-

process/ 

  

https://www.wellsfargo.com/about/corporate-responsibility/community-giving/grant-process/
https://www.wellsfargo.com/about/corporate-responsibility/community-giving/grant-process/
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7.5 Restoration Methodology Statement (30 points) (Tab 5) 

The 1914 High School has significant deferred maintenance and is approaching demolition by 

neglect status. Time is of the essence in proceeding with restoration activities to prevent the 

continuing deterioration of the structure. Doing nothing is no longer an option. EHHS plans 

follow: 

7.5.1 Restoration 

a. The East Hillsborough Historical Society, Inc. plans to approach the restoration of the historic 

1914 in a phased approach. Phase I will cover “sealing the envelope” including roof, masonry, 

windows, and doors. Phase II will address the environmental concerns of lead-based paint, 

asbestos, and mold remediation. Phase III will address the interior spaces utilized for exhibits, 

archives and library, event rental areas and administrative offices. This phase will begin on the 

first floor and proceed to the third floor as the first floor is the area that most visitors are exposed 

to upon arrival.  

Timeline for phase I, II, III – work elements. Planning stages will overlap within all phases.  

Phase I – months 1 – 12 

Roof, masonry, windows, and doors. 

Phase II – months 1 – 24 

Environmental remediation. Workplan, grant writing for funding begins in month 1 to meet 

deadlines that occur in late 2023 with funding available in early 2024. 

Phase III – months 6 – 84 

Interior restoration and renovations of the physical elements. Workplan, grant writing for 

funding begins in month 6 to meet deadlines that occur in spring 2024 with funding available in 

fall 2024 and summer 2025. Rebuilding and expansion of programs and services including but not 

limited to a migration of content to meet the current needs of the community.  

The Team for Phase III will be developed as part of the ongoing planning after the acquisition is 

completed and the stages of construction and remediation for Phases I and II have been initiated. 

One of the key elements of Phase III will be looking at the best use/fit for the interior spaces that 

will be prioritized for the design/build out for each use that will fit within the zoning code of R-

1C which allows for Community Center use. The spaces with potential for rental income will be 

prioritized so they become available first and begin to generate revenue that will cover general 

operating and maintenance costs. The ability to show funders (whether grantors or private 

sources) the progress that has been made is a positive factor in being able to attract and secure 

those dollars.    
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b. 100% of the building will be restored in the multi-phase project which is expected to span a 

minimum of five to seven years. Funding and grant cycles for the 2023 application deadlines for 

the State and County grant sources will have closed by the proposal submission date. 2024 

applications are due in spring to summer with funding not available until fall of 2024 and summer 

of 2025. Some Federal grant sources have rolling application dates and funding available dates is 

based on many factors including budgets being passed and adopted on a Congressional calendar.  

c. The major challenge to a proper restoration of the 1914 High School is funding Phase III. The 

Respondent has funds committed by Hillsborough County and available EHHS funds to complete 

the urgently needed Phase I. Our Remediation Advisory Team lead EnSafe has significant 

experience in applying for and being awarded cleanup dollars to address our Phase II needs. We 

are confident Phase II can be funded. The approach for funding Phase III would include grants, 

public and private support, and a major fundraising campaign. Imbedded in Phases II and III would 

be the need to expand the management team of the East Hillsborough Historical Society, Inc., to 

include a Development Director and a Museum Manager who would begin paving the path for 

accreditation of the museum collections which would aid in the qualifiers for funding for 

collection curatorial to accreditation standards. Raising the status to accreditation level provides 

opportunities for more visitor traffic and the potential of adding a paid admission to the museum 

venue.   

Additionally, the Florida Statutes offer an additional solution. Title XVIII, Chapter 255.065 Public-

Private Partnerships addresses “Unsolicited Proposals”. 

To determine applicability to the EHHS efforts to restore the 1914, excerpts of the Statute in 

italics with applicable parts bolded follow: 

The 2022 Florida Statutes (including 2022 Special Session A and 2023 Special Session B) 

Title XVIII 

Chapter 255 

255.065 Public-private partnerships. — 

(1) DEFINITIONS. — As used in this section, the term: 

(a) “Affected local jurisdiction” means a county, municipality, or special district in which all or 

a portion of a qualifying project is located. 

(f) “Operate” means to finance, maintain, improve, equip, modify, or repair. 

(g) “Private entity” means any natural person, corporation, general partnership, limited liability 

company, limited partnership, joint venture, business trust, public benefit corporation, nonprofit 

entity, or other private business entity. 
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(h) “Proposal” means a plan for a qualifying project with detail beyond a conceptual level for 

which terms such as fixing costs, payment schedules, financing, deliverables, and project schedule 

are defined. 

(i) “Qualifying project” means: 

1. A facility or project that serves a public purpose, including, but not limited to, any ferry or 

mass transit facility, vehicle parking facility, airport or seaport facility, rail facility or project, fuel 

supply facility, oil or gas pipeline, medical or nursing care facility, recreational facility, sporting 

or cultural facility, or educational facility or other building or facility that is used or will be used 

by a public educational institution, or any other public facility or infrastructure that is used or will 

be used by the public at large or in support of an accepted public purpose or activity; 

2. An improvement, including equipment, of a building that will be principally used by a public 

entity or the public at large or that supports a service delivery system in the public sector; 

(j) “Responsible public entity” means a county, municipality, school district, special district, or 

any other political subdivision of the state; a public body corporate and politic; or a regional entity 

that serves a public purpose and is authorized to develop or operate a qualifying project. 

(2) LEGISLATIVE FINDINGS AND INTENT. — The Legislature finds that there is a public need for 

the construction or upgrade of facilities that are used predominantly for public purposes and that 

it is in the public’s interest to provide for the construction or upgrade of such facilities. 

(a) The Legislature also finds that: 

1. There is a public need for timely and cost-effective acquisition, design, construction, 

improvement, renovation, expansion, equipping, maintenance, operation, implementation, or 

installation of projects serving a public purpose, including educational facilities, transportation 

facilities, water or wastewater management facilities and infrastructure, technology 

infrastructure, roads, highways, bridges, and other public infrastructure and government facilities 

within the state which serve a public need and purpose, and that such public need may not be 

wholly satisfied by existing procurement methods. 

2. There are inadequate resources to develop new educational facilities, transportation 

facilities, water or wastewater management facilities and infrastructure, technology 

infrastructure, roads, highways, bridges, and other public infrastructure and government facilities 

for the benefit of residents of this state, and that a public-private partnership has demonstrated 

that it can meet the needs by improving the schedule for delivery, lowering the cost, and providing 

other benefits to the public. 

3. There may be state and federal tax incentives that promote partnerships between public and 

private entities to develop and operate qualifying projects. 

4. A procurement under this section serves the public purpose of this section if such procurement 

facilitates the timely development or operation of a qualifying project. 
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(b) It is the intent of the Legislature to encourage investment in the state by private entities; to 

facilitate various bond financing mechanisms, private capital, and other funding sources for the 

development and operation of qualifying projects, including expansion and acceleration of such 

financing to meet the public need; and to provide the greatest possible flexibility to public and 

private entities contracting for the provision of public services. 

(3) PROCUREMENT PROCEDURES. — A responsible public entity may receive unsolicited 

proposals or may solicit proposals for a qualifying project and may thereafter enter into a 

comprehensive agreement with a private entity, or a consortium of private entities, for the 

building, upgrading, operating, ownership, or financing of facilities. 

The East Hillsborough Historical Society anticipates funding Phase III through the “Unsolicited 

Proposal” process encouraged by 255.065. As a Qualifying Project we plan on submitting 

Unsolicited Proposal(s) to our respective Responsible Public Entities, Hillsborough County and 

Plant City.  

Additional sources for funding Phase III would include grants, public and private support, and a 

major fundraising campaign.  

The short list of grant sources listed provided in the response to Section 4 – 501c3 Proposer 

Responsibilities is a sample of available funds that we have found with an initial review. We have 

focused on those sources that identify themselves as funding organizations with missions, 

programs, and services like those of the East Hillsborough Historical Society, Inc.  

d. Phase I of the project is estimated to cost approximately $1,600,000 and those funds are 

available in the commitment from Hillsborough County and cash on hand. 

Respondent at its discretion has not provided an estimate of probable construction costs for 

Phase II and III. Total restoration costs do need to be addressed. The city provided two estimates 

of the probable construction cost and construction tasks necessary to complete the restoration. 

These estimates vary considerably from $7.7 million ($183SF) to $30.9 million ($735SF).  

Spending $30.9 million for 42,000 SF dedicated to community benefit programming is not 

economically justifiable for a city of 40,000 with an annual operating budget approaching $100 

million. As an example, City Hall (40,500 SF) built in 2000 cost $6.7 million. In 2023 dollars that 

would be $11.8 million $291SF. The respondent believes that an economically justifiable upper 

limit on a reasonable cost to complete restoration should be established and then a 

determination could be made as to what degree the restoration should be undertaken.  

Historic preservation dollars are difficult to find in both the private and public sector. The 

respondent believes that the probable construction costs should not exceed $200 SF or $8.4 

million (2023 dollars). Spending above such limit is not a prudent use of scarce preservation 

dollars. 
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7.5.2 Programming 

a. The total restoration of the 1914 facility will result in attracting additional programming and 

event rentals and the continuation of the programs and services that have proven to be effective 

and beneficial to the community following a proven track record of more than 40 years. EHHS 

envisions a spark of interest from new parties who would more likely be interested in working 

with a non-profit owner rather than the “dreaded covered in red tape” government entity. 

Additionally, the “new” facelift which will include bringing back some of the original architectural 

elements of the 1914, including but not limited to restoration of the painted over interior wood 

trim, removal of the brick chimney elements on the exterior of the building which cover up and 

interrupt the original Biggers’ design element of the blond brick coursing and diamond design. 

Refreshing the brick and mortar and paint will make a huge impact on revealing the historic 1914 

high school building as the GEM that it truly is. The phased approach of interior restoration will 

begin on the first floor as it is the entryway to the 1914. Following would be the second floor to 

showcase the auditorium which is at the center of the structure. The third floor would be the last 

space to be renovated as they are the least likely to accommodate income-producing uses. 

Interior photographs from high school yearbooks would be studied to bring attention to any key 

elements that we now overlook as they have been obscured over time. The lack of maintenance 

which resulted in interior wall damage has limited use in some areas and has been a major turn 

off for visitors and patrons to some of the museum rooms which have missing or damaged plaster 

where water intrusion had left its mark.  

7.5.3 Facility Upkeep 

a. The EHHS plans to hire a part-time facility manager who will be responsible for the daily 

monitoring of the 1914 upkeep including but not limited to small repairs (door locks, painting 

touch up, restroom supplies and fixtures). On-going contractual agreements for inspections and 

maintenance will be entered into for life-safety equipment, HVAC, pest control, elevator and 

auditorium lift chair, kitchen equipment, outdoor and lawn maintenance, and other outside 

contractors as deemed necessary to the overall operation of the 1914 facility.  

7.5.4 Commitment to Community Benefit 

a. Programs provided by the Society serve a diverse audience of people from Plant City, 

Hillsborough, and adjacent counties (Polk, Pasco, Pinellas) through topic, content, and style of 

presentation. School age student programs includes outreach to three Title 1 schools (two 

elementary schools walk to the 1914 Center) and other local schools. To encourage participation, 

we offer a transportation stipend. Additionally, students from the Hillsborough Community 

College and University of Florida Plant City Campuses are approximately two miles from the 1914 

Center and can benefit from the cultural events. The Annual Pioneer Day, a free public event, 
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draws 2000+ visitors from a multi county area including rural, underserved areas of Hillsborough, 

Pasco, and Polk Counties. Past and upcoming programs and activities: exhibits, lectures, tours, 

workshops, presentations, educational outreach, music concerts and theater shows. 

The Classroom Gallery has produced income for local professional artists participation and 

student engagement. Exhibits include temporary and or traveling art. Collectively, programming 

economic impact includes income to performers, artists and lecture scholars/presenters, 

technical and administrative services for program production, marketing and advertisement, 

stage/sound equipment purchase/rental, concession supplies, venue space cleaning and utility 

costs, hotel/motel, gasoline/diesel generating bed tax/fuel tax revenue for local government. 

The East Hillsborough Historical Society supports the community through scholarships to high 

school seniors of Plant City High School, Durant High School, Strawberry Crest High School, and 

Simmons Career Center annually. Additional community outreach and support includes providing 

volunteer support and goods to local food banks, children’s services, and disaster relief 

donations. 
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7.6 Acquisition Proposal (10 points) (Tab 6) 

The East Hillsborough Historical Society, Inc. proposes to acquire the historic 1914 Plant City High 

School Community Center through a fee simple deed with the restrictive covenants attached as 

outlined in Section 4.3 of RFP #23-027CM-BM. 
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7.7 Local Preference (1.5 points) (Tab 7) 

a. and b. 

The East Hillsborough Historical Society, Inc. meets the requirements for local preference for 

both (a) paid City business tax (copy of receipt attached to this proposal) and (b) the physical 

office of the East Hillsborough Historical Society, Inc. is located at 605 N. Collins Street, Plant City 

which is within the boundaries of the city limits. The office is staffed by the equivalent of two full-

time employees, and we have been established for more than six months. 
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7.8 Required Forms (Tab 8) 
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